


Just-A-Start FY2015 Highlights

o T
Just-A-Start won a Cambridge Historical
Commission Preservation Award for the

Bishop Allen Apartments.

EDUCATION AND TRAINING
Biomedical Careers Program moves from
Charlestown to Cambridge!

On Wednesday, September 16, JAS officially opened
the new offices and classrooms of the Biomedical
Careers Program at 1035 Cambridge Street, in the
same building as JAS's main offices. The new space
features a dedicated lecture hall with a Smartboard,
computer lab, kitchen, conference room and offices
for the employees who directly support the career
training program.

HOUSING
Bishop Allen Apartments: On October 1, 2015, JAS
celebrated the preservation and rehabilitation of the
Bishop Allen Apartments, a 32-unit family housing
development which preserved affordable housing in
Cambridge and also a small piece of Cambridge history.
Located in the Central Square neighborhood, at the
intersection of Bishop Allen Drive and Norfolk Street, the
Bishop Allen Apartments consist of 27 three-bedroom
and 5 two-bedroom apartments in four buildings
originally built as residential hotels in the 1880s.

PHILANTHROPY

In 2015, JPMorgan Chase, a world leader in global
philanthropy, made a $200,000 commitment from
the JPMorgan Chase Foundation to support the
Biomedical Careers Program. JPMorgan Chase works

with community partners to create pathways to
opportunity by supporting workforce development,
financial capability, small business development and
community development in the regions where they do
business. The grant will engage biotech employers with
enhanced outreach, expand service offerings to program
participants, and help prepare more low- to moderate-
income adults for careers.
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Shawn Fitzpatrick

ASSOCIATE DIRECTOR OF MANUFACTURING
AT SHIRE PHARMACEUTICALS, JUST-A-START
BOARD MEMBER, AND BIOMEDICAL CAREERS

PROGRAM GRADUATE

Shawn Fitzpatrick wasn’t sure exactly what he
wanted to do with his life after high school. He
started working, but didn't find anything that seemed
right for him right away. When he was in his early

20s, Shawn's mother gave him an ad for the JAS
Biomedical Careers Program and it had a huge impact
on the direction of his life. As Shawn says, once he got
into the program “my hunger started, and eventually |
got my first job, and then | haven't really looked back.”
While he was going through the program, Shawn
worked full-time, which was a challenge, but he urges
others to push themselves the way he did: “Go for it!
Tackle that change! You are going to fall down, you
will make mistakes, but it is what you learn from those
mistakes and how well you get up and dust yourself

off that makes you successful. By tackling that change
myself, | couldn’t be any happier.” Shawn graduated
from the Biomedical Careers Program in 1997 and
has now been working at Shire Pharmaceuticals for

17 years. In 2015, Shawn decided to join JAS's Board
of Directors, because of the positive impact that he
sees the organization having on community members.
Shawn thinks the Biomedical Careers Program
represents something good for the community by
giving people who don't necessarily have the financial
means to change their career track or find a career
track an opportunity to learn a new skill and very
quickly apply it to the workforce.

““You are going to fall down, you will make mistakes, but it
1S what you learn from those mistakes and how well you get
up and dust yourself off that makes you successful.”

SMAS
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Mitch Goldstein, JAS CITC donor and
Cambridge resident, with a vintage 1975
JAS/Cambridge Redevelopment Authority
t-shirt given to him as a then-VISTA
Attorney working at Consilio Hispano de
Cambridge on Columbia Street.

BOARD OF
DIRECTORS

Officers
PRESIDENT: In 2015:
John Henn,
Foley Hoag (retired)

Elected June 2015:
Peter Munkenbeck,
Consultant

VICE PRESIDENT:

Paul Parravano,
Massachusetts Institute
of Technology

CLERK: In 2015:

Ruby Pierce Donohue,
Rindge School of Technical Art
(Retired)

Elected June 2016:
John Henn,
Foley Hoag (retired)

TREASURER: In 2015:
Catherine Reurs,
Cambridge Savings Bank

Elected June 2016:

Zoe Weinrobe,

Jewish Community Housing
for the Elderly

Members

Ethel Ampey,

Member, City of Cambridge
Council on Aging Board

Chandra Banks,
Cambridge Public School
District (in 2015)

Shawn Fitzpatrick,
SHIRE Pharmaceuticals

Marilyn Garcia,
Chelsea Restoration
Corporation (in 2015)

Aliyah Gary,
iCare Realty Group

Jesse Kanson-Benanav,
Somerville Community
Corporation (elected in 2016)
Joel Miranda,

YouthBuild USA

Shane Steffens,

EF (Education First)

(elected in 2016)

Susan Stockard,

Four Our Communities, Inc.
(FOCUS)

EXECUTIVE TEAM
Deborah Ruhe,

Executive Director

Salvatore J. Bosco,

Chief Financial Officer
Kathleen A. Carney,

Director of Development
Peter Graham,

Director of Real Estate (in 2015)
Gina Plata,

Director of Education

and Training

Diane Shannon,

Director of Finance

Gerry Zipser,

Director of Housing Resources

STAFF
John Altidor

Landon Basham
Nicholas Branigan
Deanne Burns
Andrew Campos
Brenda Comeau
Lauren Curry
Jeffrey Darlow
Antoinette Delmonico
Monique Doyle
Pierre Fils-Aime
Felipe Gomez
Sue Grolnic
Valerie Hammond
Meg Hassey
Fangjie Hou
Alyssa Jones
Judith Lilienfeld
Robert Macarthur
Barbara Macdonald
Elizabeth Marsh
Rob McCarty

Ed McGillicuddy
David Mcnamara
Kalin Mitchell
Brian Nichols
Craig Nicholson
Dolores Ortiz
Charlie Parker
Nancy Porcaro
Brian Ristau

Lynn Sanders
Cindy Silva
James Sleeper
William Timmins
Tessa Tompkins Byer
Paul Wilbur
Elizabeth Winston
PARTNERS

Boston Private Industry
Council (PIC)

Bunker Hill
Community College

Cambridge Chamber
of Commerce

Cambridge Historical
Commission

Cambridge Housing Authority
Cambridge School Department
Chelsea Housing Authority
Chelsea School Department
Chelsea Soldiers Home
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City of Cambridge, Community
Development Department

City of Cambridge, Department
of Human Service Programs

City of Boston, Neighborhood
Development Department

City of Cambridge, Office of
Workforce Development

City of Somerville, Mayor's
Office of Strategic Planning
and Office of Housing and
Community Development

Commonwealth of
Massachusetts, Attorney
General's Office

Commonwealth of
Massachusetts, Department of
Children and Families

Commonwealth of
Massachusetts, Department
of Elementary and Secondary
Education

Commonwealth of
Massachusetts, Department
of Housing and Community
Development
Commonwealth of
Massachusetts, Department of
Transitional Assistance
Commonwealth of
Massachusetts, Executive
Office of Health and

Human Services

Corporation for National

and Community Service and
Massachusetts Service Alliance
Economic Development &
Industrial Corporation

of Boston

Greater Boston Legal Services
Housing Families

Kendall Square Association
Malden Redevelopment
Authority

Massachusetts Association

of Community Development
Corporations (MACDC)

Metro North Regional
Employment Board

Paine Senior Services
Somerville-Cambridge

Elder Services

South Middlesex Opportunity
Council (SMOC)

U. S. Department of Housing
and Urban Development

U. S. Department of Labor

University of Massachusetts
Medical School/SNAP

YouthBuild USA

DONORS

Corporations
AAFCPAs *

Biogen
Boston Private Bank and Trust *

Cambridge Savings Charitable
Foundation *

Cambridge Trust Company *
Davis Square Architects *
Draper Laboratory

Eastern Bank Charitable
Foundation

Hondar House

JPMorgan Chase Foundation
Klein Hornig LLC *
Maloney Properties *

NEI General Contracting *
Sanofi Genzyme
Santander Bank

Vertex

Wells Fargo

Wingate Companies *
Foundations

AGM Summer Fund

Cambridge Community
Foundation

Cambridge Community
Foundation, John R. Moot
Fund

Hyams Foundation

Moses Kimball Fund
Frederick Lutze and Christian
Rausch Family Foundation
George H. and Jane A. Mifflin
Memorial Fund

Albert 0. Wilson Foundation

Organizations
Boston Local Initiatives
Support Corporation (LISC)

Cambridge Redevelopment
Authority, Forward Fund

Hancock United Church
of Christ

Harvard University

Massachusetts Housing
Investment Corporation
(MHIC) *

Massachusetts Life Sciences
Center

Metro North Regional
Employment Board

Tufts University, Neighborhood
Service Fund

Tufts University, Philanthropy
Class: Jumbo CARES



Individuals

Anonymous *

Jeannette and Charles Atkinson
Joel Bard

P.J. Blankenhorn and
Tony Wagner

Salvatore Bosco

Mark Boyes-Watson
Judith Bryant

Daniel Clinton

Susan Cnudde

Brenda Comeau
Robert Conway *
Antoinette Delmonico
Paula DeSimone

Ruby Pierce Donohue *
Lisa Drapkin *

John Ellersick *
Peterand Cynthia Ellis
Manuel Facada

Peter Farrow

Shawn Fitzpatrick
Lawrence and Marjorie Franko
Stephen Friedlaender
Penny Garver

John and Elizabeth Gilmore
Mitch Goldstein *

Beatriz Gomez and
Philip Membreno

Peter Graham

Richard Griffin

Michael Grill and Hillary Brown
Johnand Catherine Henn *
M.M. Jand|

Ho Buu Khack

James Kim

Elena Kirkiles
Andy and Jenna Koines *
Jonah Lee

Stephen and Judith Leff
Andrew Low *

Anne Lyness

Ana MacArthur

Maria MacArthur
Janetand Larry Macdonald
Ben Mayer

Bill McAvinney and
Carolyn Fuller *

Robert Mckay
Lianne Moccia
Peter Munkenbeck *

Sara Nelson and
Gabriel Belfort *

Marty Raffol *
Catherine Reurs

Michael Romanelli
Jonathan Rothblatt
Deborah Ruhe

Lynn Sanders

Ariel Schwartz

Nina Schwarzschild *
Mariel Serafin and Lora Milagros
Alan Simpson

Abigail Smith

Evangeline Spanos

Susan and James Stockard *
David Sullivan

Emilia Varona-Vicente
Rachel Webb

Zoe Weinrobe *

Maurice Weinrobe *

In Kind Donations
Able Babalola

Maria Cabrera

Robert Littlefield

Brett Lunardini

Mayra Maldonato

Fanny Martinez

Yasser Mirza

June Monahan

Grover Taylor

Jacob Wilson

* Community Investment Tax Credit (CITC) Program Donor
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Summary Financial Statements®

STATEMENT OF FINANCIAL POSITION

Total Assets
Total Liabilities

Ending Net Assets

Total Liabilities and Net Assets

$17,225,429
$ 8,868,875
$ 8,356,554
$17,225,429

Another Benefit To
Supporting JAS!

In 2015, JAS became part of the
Commonwealth’'s Community Investment

Tax Credit (CITC) Program, and is now able
to offer JAS'’s donors an added benefit for
their investment in the community. The CITC
Program gives donors of $1,000 or more—
individuals, foundations, corporations, and
other nonprofits alike —a 50% Massachusetts
state tax credit for their donations! For
example, if a donor contributes $5,000 to
JAS, s/he is entitled to a credit of $2,500 on
her/his Massachusetts state taxes that year.
Tax credits support a broad array of JAS's
community development efforts in affordable
housing, education and job training, and
community engagement; the CITC Program
improves the quality of life and economic
opportunities for all the individuals and
families involved in JAS's programs. Please

join this wonderful program! For more
information, contact Kathleen Carney at:
kathleencarney@justastart.org | 617.918.7558.

For Fiscal Year 2015
(January 1-December 31, 2015)
Audited December 31, 2015

STATEMENT OF ACTIVITIES

Operating Revenue

Operating Expenses

$ 5,588,896
$ 5,548,684

Change in Unrestricted Net $ 40,212
Assets from Operations

Other Income and Expenses $ 96,071
Change in Unrestricted $ 136,283
Net Assets

Change in Temporarily Restricted $ 24,633
Net Assets

Change in Net Assets $ 160,916

* The financial information shown here represents that of Just-A-Start Corporation operations only. Excluded are the JAS rental properties.



This poster was created by Tahsin Razzak, who lives with her family in one of Just-A-
Start’s apartment buildings in Cambridge. She submitted her poster for the New England
Affordable Housing Management Association (NEAHMA) Poster/Calendar Contest for
young people in grades 7-9—the theme was “Words that Heal—Stop Bullying, Spread
Kindness”. Tahsin's poster won 1st place! Tahsin brilliantly depicted an image of hurt and
words of hope; she is an inspiration for all of us. Thank you, Tahsin!

1035 Cambridge Street #12
Cambridge, MA 02141

Just-A-Start Corporation Phone: 617.494.0444 | www.justastart.org




