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A NEW START:
FOUNDATIONS FOR SUCCESS



For more than 55 years, Just A Start has provided new starts for individuals, 
families, and entire communities. With this report, we celebrate those new starts—
when a young person graduates from YouthBuild and begins a new job, when a 
parent reaches their savings goal with the support of our financial empowerment 
program, when an adult learner earns a credential that will transform the trajectory 
of their career, and when a resident gets their keys to a new apartment and feels 
the relief of housing and community stability. 

This year, we even embarked on a new start of our own. After decades of growth, 
evolution, and impact, we moved into the Economic Mobility Hub across from the 
Alewife MBTA in North Cambridge, our state-of-the art headquarters designed to 
bring our mission to life in new and powerful ways. 

As we settle into our new home, we are thinking bigger and asking ourselves, 
how we can expand, enhance, and integrate our work to ensure that the 3,000 
individuals and families we serve annually build a foundation for a bright future.

The answer lies in the strength of our community. The stories and successes 
captured in this report are only possible because of our dedicated staff and board, 
our strong participants and residents, and you—our partners, donors, volunteers, 
and neighbors who believe in our shared vision of an equitable community where 
everyone can build a solid economic foundation.

A new start begins with a strong foundation. Thank you for being a part of ours. 

Sincerely,

LETTER FROM

LEADERSHIP

Carl Nagy-Koechlin, 
Executive Director

Zoe Weinrobe,  
Board Chair
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YEAR END DECEMBER 31, 2024

RESOURCE ALLOCATION

OPERATING REVENUE

INVESTMENT RETURN
DESIGNATED FOR 
OPERATIONS
$368,559 / 3.5%

GOVERNMENT 
CONTRACTS
$2,634,184 / 24.8%

DEVELOPER FEES
$1,797,953 / 16.9%

GRANTS AND 
CONTRIBUTIONS
$1,763,296 / 16.6%

INTEREST INCOME
AND OTHER
$2,138,811 / 20.1%

NET ASSETS RELEASED 
FROM RESTRICTION
$842,975 / 7.9%

RENTAL INCOME
$384,660 / 3.6%

TOTAL
$10.6M

OPERATING EXPENSES

EDUCATION AND 
TRAINING FOR ADULTS 
AND YOUTH
$2,749,606 / 25.2%

AFFORDABLE HOUSING 
DEVELOPMENT
$3,822,899 / 35.1%

HOUSING RESOURCES 
AND FINANCIAL EMPOWERMENT 
COLLABORATIVE
$1,743,804 / 16%

GENERAL AND 
ADMINISTRATIVE
$1,790,866 / 16.4%

FUNDRAISING
$785,320 / 7.2%

TOTAL
$10.9M

OTHER 
SERVICE FEES
$709,367 / 6.7%



AFFORDABLE 
HOUSING 
DEVELOPMENT

640
Total current affordable
rental apartments in
Cambridge and beyond

350+
Homes in the development
pipeline over the next 5 years
in Cambridge and Somerville

New Home,
New Perspective

�Living at Rindge Commons 
has shown me the importance 
of affordable housing in a city 
and state where market rates 
are often too high for many to 
manage. This community offers 
a safe, clean, and engaged 
environment where residents 
can grow and thrive. Affordable 
housing like this not only 
provides shelter but also creates 
opportunities for success.”  

— �Resident of Rindge Commons  
(432 Rindge Avenue)



52 New Street 
Groundbreaking
In May 2024, we broke ground 
on 52 New Street, our largest 
construction project and the first 
approved under Cambridge’s 
Affordable Housing Overlay. 
Built to Passive House standards 
with support from local and state 
development and legislative 
partners, it will provide 106 
families with high-quality, 
sustainable, and affordable 
homes in Cambridge.

92%
Households who received 
short-term rental assistance 
avoided eviction for more 
than 12 months

489
Households that received 
mediation and conflict  
resolution services

122
Households that received free 
technology-related support from 
our Digital Navigator Program

HOUSING STABILIZATION

Eviction Prevention:
Everyone deserves a safe, stable place 
to call home. Just A Start helps eligible 
households to avoid eviction and 
remain housed through a combination 
of mediation, supportive services, and 
emergency financial assistance.

Empowering Our Residents:
To deepen our engagement with current 
residents, we created two Resident 
Advisory Boards, each made up of 
10 tenants who partner with staff to 
shape well-maintained communities 
by discussing building conditions, 
maintenance priorities, and other  efforts 
to ensure residents have a voice in 
housing success.



BEFORE

95 FAYERWEATHER STREET

AFTER



16 Households received 
rehab and other 
services to mitigate 
household related 
health hazards

CONDO 
BUYBACK 
PROGRAM

In collaboration with the City of Cambridge 
Community Development Department and 
Affordable Housing Trust, we acquire and repair 
affordable condos and sell them to first-time 
home buyers. In 2024, we sold 5 homes and 
managed active construction projects on 9 units, 
totaling about $1.5 million in contracts.

HOME IMPROVEMENT PROGRAM

The Home Improvement Program helps
income-eligible Cambridge homeowners 
create safer, more functional homes 
with low or no interest loans, technical 
guidance, and contractor oversight. In 
partnership with the City of Cambridge, 
our team scopes projects, identifies code 
issues, and maximizes savings.

When possible, YouthBuild students join 
projects for hands-on learning and stronger 
community ties. At 95 Fayerweather 
Street, they worked as subcontractors with 
professionals on demolition, flooring, tiling, 
and window installation.

$77,238
Total value of home improvement 

loans that were issued

Residents at our annual 
Thanksgiving Dinner



The Adult Career Training Program 
moved to its new state-of-the-art 
Bio and IT Labs, offering tuition-free, 
nine-month training in Biotechnology 
and IT for adults with low to moderate 
incomes. Outfitted with industry-
modeled equipment, the labs enhance 
the curriculum and provide hands-on 
experience for real-world careers. To 
ensure program completion, two major 
changes were implemented:

1.	 �The new Success Navigator 
supports trainees in addressing 
barriers such as housing, finances, 
and other challenges. 

2.	 �The program was refined by shifting 
to a September-May program 
timeline, better accommodating 
students with school age children. 

72 seats available, 
doubling program 
capacity from 36

$20,000
Average increase in income 

in the first year of employment 
 post-graduation

2 Lab technician positions 
created, providing job 
opportunities for recent 
graduate to support 
classroom learning

ADULT CAREER TRAINING

Information Technology 
Trainee hard at work 



Completing the Biotechnology Careers 
Program changed my life as I can now trust 

myself with critical thinking, problem solving, 
and knowledge of the technical skills for my 

future education and career. I thoroughly 
enjoy my current position and the opportunity 

to constantly learn new techniques, lab 
environment, and hands-on experiences. 

— Nazima S.,  
Biotechnology Careers Program  

Graduate & Current Lab Technician



Strengthening 
and Diversifying 
the Workforce

Partnering with [YouthBuild Just 
A Start’s Solar Panel Installer] 
program has been a game 
changer. Their commitment 
to safety and hands-on skills 
training equips students with 
the knowledge and expertise 
needed to thrive in the solar 
industry. We’ve already seen 
firsthand the talent they produce, 
hiring a standout candidate from 
their pilot program. YouthBuild 
truly is just the start of building a 
brighter, more sustainable future.”  

— �Freedom Forever, Employer Partner

YOUTHBUILD

84
Young people reclaimed their 
education, gained job skills, 
and became leaders through 
academic and career training, 
supported by wraparound 
services including counseling, 
stipdends, and housing

74%
Attained industry-recognized 
credentials aligned with their 
training track (HBI PACT/OSHA/RIF)



YouthBuild Just A Start students kickoff 
apprenticeship with Bald HIll Builders 

YouthBuild Just A Start is a full-time 
workforce development program for young 
people ages 16 to 24 in the Boston Metro  
North region, offering hands-on training in  
construction and retail entrepreneurship.

In 2024, the program was one of only 
three  selected nationwide to pilot the 
Solar Panel Installation Training Program, 
expanding its offerings to include new 
pathways in clean  energy. With support 
from partners like UNIRAC, Solar 
Landscape, Sunrun, the Solar Energy 
Industries Association, and Freedom 
Forever, nine graduates earned industry 
certifications and were connected  with 
job placements in the solar field.  

In construction, YouthBuild launched a  
three-month apprenticeship with Bald 
Hill  Builders, where students worked 
alongside  experienced mentors from 
project planning  to execution. Upon  
program completion,  the two apprentices 
were offered full-time  employment.

8 projects completed in 
partnership with organizations 
such as the Cambridge 
Housing Authority, Dorchester 
Community Fridge, Just 
A Start's Condo-Buy-Back 
Program, and Habitat for 
Humanity. Projects include: 

RIVER STREET, CAMBRIDGE 
Utility shed deck wand fence

MAIN STREET, MALDEN 
Condo construction

FAYERWEATHER STREET, 
CAMBRIDGE 
Condo renovation

DORCHESTER COMMUNITY 
FRIDGE, BOSTON 
Outdoor refrigerator shed

WINDSOR STREET,  
CAMBRIDGE
Condo renovation

PROJECTS



Not just me, but everyone on this stage now 
has billions of new possibilities…Anyone 
here can achieve anything they want, all 

they need is to stay committed. YouthBuild 
taught me how to stay committed.  

— Daniel L.,  
YouthBuild Graduate



Just A Start’s Financial Empowerment  
Collaborative helps individuals build  
strong financial foundations through 
one  on-one coaching, mentoring, 
financial  education, and free Volunteer 
Income Tax  Assistance (VITA) services. 
With the  opening of our 55 Norfolk 
Street location  in Cambridge, this 
work continued with  renewed energy, 
reinforcing our  commitment to 
expanding opportunity  and supporting 
long-term economic  mobility.

In 2024, we officially launched the  
Families Moving Forward program 
after a  successful three-year pilot. With 
support  from six community partners, 
14 families enrolled in the new two-
year model to work toward goals in 
health, housing,  finances, education, 
and employment.

440
Families assisted across 
financial empowerment 
programming 

67
One-on-one financial coaching 
sessions were provided, helping 
participants take achievable steps 
toward their goals, maximize 
resources, and build long-term 
financial stability. 

Ribbon-cutting of Financial Empowerment 
Collaborative at 55 Norfolk Street

FINANCIAL EMPOWERMENT 
COLLABORATIVE



Journey to 
Self-Sufficiency

Within a year, my income 
has increased $22,000. I am 
happy to say that my family 
has moved forward on the 
journey to self sufficiency. 
I know that there's reports 
generated that show graphs 
and numbers but I want you 
to see in front of you today, 
this is the outcome.”    

— �Cara G.,  
Families Moving Forward Graduate 

TAX PREPARATION

$638,335
Total refunds through free 
 tax preparation services

$136,904
Earned income tax credits  

back to families

334 households received 
Free Tax Preparation

Families Moving Forward pilot 
participants at program graduation



GIFTS FROM OUR CARING

COMMUNITY
Thank you to our generous donors and supporters! The list below 
reflects gifts made from January 1 to December 31, 2024.

INSTITUTIONS

A.C. Ratshesky Foundation
Albert O. Wilson Foundation
Ameriprise Financial
Bald Hill Builders
Berkshire Bank
BlueHub Capital
Bristol Myers Squibb
Brookline Bank
Cabot Family Charitable Trust
Callahan Construction Managers
Cambridge Arts Council
Cambridge Community Foundation
Cambridge Savings Bank
Cambridge Trust Company
Capital One
Cohn Reznick
Comcast/NBCUniversal Foundation
Cresa
Curtis Construction Company
Davis Square Architects
Dellbrook | JKS
Denman Drapkin Group | Compass
Diane Gordon Consulting
Dietz & Company Architects
Eastern Bank Foundation
First Citizens Bank
Frederick C. Lutze and Christian Rausch

Family Foundation

Greater Boston Association of Realtors
HarborOne Bank
ICON Architecture
Inman Square Hardware
Insource Services
IQHQ
J. Calnan & Associates
Joan Shafran and Robert Haimes Foundation
JP Morgan Chase Foundation
Kearsarge Energy
Klein Hornig LLP  
Leader Bank
Leggat McCall
Liberty Mutual Foundation
M&T Bank
Maloney Properties, Inc.
Massachusetts Association of

Realtors Foundation
Massachusetts Charitable 

Mechanic Association
Massachusetts Housing 

Investment Corporation
Mifflin Memorial Fund
MIT
Moses Kimball Fund
Mystic Realty Trust
NEI General Contracting
New Seasons Development LLC



Northern Bank Charitable Foundation
Point 32 Health
Entourage Realty 
Religious of the Sacred Heart
Rockland Trust
RODE Architects Inc
Roy A. Hunt Foundation
Sanofi
Santander Bank
Social Innovation Forum
The Charlotte Foundation
The Davis Companies
The Fallon Company
The ‘Quin House

The Schochet Companies
Tierney Development Services, LLC
Trinity Property Management
United Way of Massachusetts Bay 
Vertex Pharmaceuticals, Inc.
Vesigen Therapeutics 
Webster Bank
Winchester Co-Operative Bank
Wingate Management Company
YouthBuild Global

GOVERNMENT

Cambridge Redevelopment Authority
City of Cambridge
City of Malden
City of Somerville
Executive Office of Housing and

Livable Communities
Massachusetts Broadband Initiative

Massachusetts Life Sciences Center
MassHire Metro North Regional 

Employment Board
Massachusetts Clean Energy Center
U.S. Department of Labor
University of Massachusetts 

Medical School

INDIVIDUALS

Anonymous (12)
Barbara Aiken
Davide Auguste
Laura D. Bagnall
Lawrence N. Bailis
Edward M. Blachman
Paul Blackborow
Bill Boehm
Maggie and Rustam Booz
David Boyce
Grace Brainin
Robert Brainin
Edward Brody
Carol Burt
Karen Carmean

Mary Cassesso
Carmen Chan
Mary Christie
Rex Clark
Max Clermont
Susan Cnudde 
Dennis F. Collins
Lisa A. Corrin
Elisa Cortes  
William Cox
Joseph and Genevieve Coyle
Lauren Curry
Sara Cyr
Samuel E. DeMerit
Jan Devereux



Lisa Dobberteen
Jack Donahue
Rachael M. Dorr
Lisa J. Drapkin and Debbie Lewis
Alice Dunn
Brendan Eder
Barbara J. Englesberg
Paul E. Fallon
Carol L. Fishman
Shawn Fitzpatrick
Mary Kate Foley
Carolyn Fuller and William F. McAvinney
Caroline Jones and Perter Gailson
Stephen H. and Ann Gardiner
Mary Ellen Geer
Douglas Gesler
Mitchell F. Goldstein and Maria Raneri
Maryjo D. Good
Richard P. Grudzinski and Julie Bowden
Jack Hall and Anna Trask
Esther Hanig
Denise Hayes
John Henn
Leslie F. Hergert
An Hinds
Patricia Houpt
Sonja Johansson
Benjamin Jones
Daylan Kelting
Yuri Kinoshita
Christian M. Klein
Donald Knerr
Samuel Knight
Douglas Koch
Emily Koechlin
Patrick Koechlin
Michael R. Kuhn
Simon Kwok
Lori Lander
Betsy Lavoie
Paul Lee and Renee Inomata
Paul W. Lee
Andrew Low and Si-Tien Wang
Eric and Judy Lubershane

Russette Lyons
David F. Maher
David B. Mahoney
Susan McEwen-Fial
Marc McGovern
Joel Miranda and Mellie Sanchez
Margaret T. Moody
Robert F. Morse
Brooks Mostue
Peter Munkenbeck and

Renata Von Tscharner
Hubert and Nancy Murray
Radhika Nagpal and 

Quinton Y. Zondervan
Beth Nagy and Carl Nagy-Koechlin
Beverly Neugeboren
Sujit Neupane
Steven Ng
John Ochsendorf
Victor Ortiz
Martha Parravano
Elizabeth Pierre
Bishnu Pokhrel
Helene Quinn
Mahmoud Raya
Sara Reese-Monestime
Jerry and Sara Reisman
Sara Rosenfeld
Nicholas Ross
Roberta L. Rubin
Janet Rustow
Amy Salomon
Ellen Sarkisian
Robert Sawyer
Nancy Schieffelin
Eugenia Schraa
Greg L. Schumaker
Nina Schwarzschild
Ellen Semenoff
Harvey A. Silverglate
Shane and Jessica Steffens
Robert S. Steinberg
Mark Stewart
Susan and James Stockard



Jason Stonehouse
Barbara Strom
Carl Sussman
Tee Taggart and Jack Turner 
Natashia Tidwell
Meridith Treible
Jack Turner
Eric VanDusen
Emilia Varona-Vicente
Marcia R. Walsh

Judy Warren
Maurice Weinrobe and Trudy Ernst
Zoe Weinrobe
Douglas and Judith Weinstock
Susan B. Weir
Laura A. Wernick
Steven Willis
Loren J. Wilson
John Winslow
Meg Winslow and Matt Longo 

LEGACY DONORS
We are so grateful to those who have included Just A Start in their estate plans.

Paul E. Fallon
John and Deborah Lerme Goodman
Loren J. Wilson

Including Just A Start in your will, trust, or as a beneficiary of your retirement plan or 
other account is a great way to sustain the community, and may also provide tax benefits 
for you and your family. If you are interested in learning more, please contact Carmen 
Chan at CarmenChan@justastart.org or call 617-918-7558.



THANK YOU
“We are grateful for your generous 

support. Your contribution is 
more important than ever as 

we continue standing up for the 
people we serve and work toward 
ensuring an equitable community 
where everyone can secure a solid 

economic foundation.”

—CARL NAGY-KOECHLIN
EXECUTIVE DIRECTOR


